Annual Goals for Residence Life

Goal 1:

Description:

Budget:

University Goals
Supported:

Strategic Goals
Supported:

Responsibility:
Participation:

Results:

Actions/Improvements:

Future

Actions/Improvements:

Goal 2:

Description:

Budget:

University Goals
Supported:

2011-2012

Residential Success Center

Create a residence hall based, success center, partnering with the
Center for Academic Retention Services, Career Planning and
Development, and Student Counseling Services along with other
success based departments.

0.00
1,2,3,4

341

Assistant Director of Residence Life for Success Initiatives
Director of Residence Life, Assistant Director of Residence Life

Location has been secured (Ground Floor Apartment in Rivers Hall
- Freshmen Residence). Internet Access has been requested,
furniture layout and prices have been gathered from PSI. Office
Layout and operating hours have been developed. Will see the
center open for Fall 12 semester.

Center created, will be operational for Fall 12 semester. Still
identifying more departments and offices that would be a good fit to
have hours in the center.

Expansion of Community Advisor Resources

Renovate and furnish the Community Advisor (CA) Resource

Room in LaGrange Hall with supplies and technology to help them
further the purpose of their position and provide for a higher level of
job performance and student satisfaction.

0.00
1,234



Strategic Goals
Supported:

Responsibility:
Participation:

Results:

Actions/Improvements:

Future

Actions/Improvements:

224

Area Coordinator Rice and Rivers
Area Coordinator LaLaHAAC

This year, the room has been arranged to allow the resources to be
easier located. Further resources have been identified as needs by

the student staff, and a wish list has been created. These items will
be purchased as allowed to expand the value of the room.

Neater, easier to find supplies and resources. More supplies and
resources are on the way. Still have a long way to go.
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Strategic Goals
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Participation:
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Actions/Improvements:
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Actions/Improvements:
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Area Coordinator Rice and Rivers
Area Coordinator LaLaHAAC
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